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Context to the nugget conversation

Raghu reflects on his childhood and how his grandfather would read the Mahabharata or the
Ramayana and also use those stories as an opportunity to share a self-reflective story about their
life. He speaks about how this approach might have influenced his style of interacting with people
and his teaching approach.

Transcription
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Deepak Jayaraman (DJ): Raghu, in this podcast series, we will get to the insights from the book you
have recently published but before that we end up spending a lot of time on people’s journeys and
their choices. So, maybe just to give the listeners a sense of where you come from, can you talk to us
a little bit about your childhood and how it shaped you?

Raghu Ananthanarayanan (RA): Okay. | might be one of the few people around now whose
childhood started in a joint family, a large house and my grandfather was very much into culture. |
think, since you asked about what shaped me, | think, that definitely had a huge influence. He was a
very well-known author on income tax and things like that, but his passion was to look at artists. Like
Chembai Vaidyanatha Bhagavathar was somebody with whom he patronised. So, we would have a
lot of concerts of Chembai at home. There was a huge room in which people would gather and there
were these concerts. Apart from that, there was a person called Sushila Achutharaman who was
distantly related to us and she was into Harikatha. So, she would come off over and recite the
maha... you know, the whole storytelling tradition and that was one very strong thing | remember.
Plus, | think, one other things | go back to very often is my grandfather used to tell us stories, and he
had a... he would read the Mahabharata or the Ramayana and he would recite some of those things,
stop, tell us the meaning and once in a while, he’ll stop and he’ll tell you a self-reflective story. So, |
distinctly remember when this whole thing about Sita and all that came up, he actually wept and he
said you don’t know, | have treated your grandmother badly and things like that. So, quite often
nowadays | wonder whether the way | teach is very much like that; it’s very self-reflective. The book
is also completely self-reflective and that’s the whole journey. So, | don’t know, maybe that was a...
that was a big influence.

Reflections from Deepak Jayaraman
DJ: When | reflect on the journey in the podcast till date over the past 5 years, | guess this notion of

doing a little bit of a reflection piece at the end of each nugget started out as me trying to take the
opportunity to reflect on a piece of wisdom from a guest and wherever applicable share a little bit of
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my journey, my struggles and my learnings along the way. | sincerely hope that you find it helpful in
your experience as a listener of this podcast.

Listening to Raghu also is a useful reminder that | could do much more of this on the personal front
whether it is with your child or your spouse or someone close. It’s such a simple but a lovely
opportunity to build a real human connect with somebody around you.

Thank you for listening.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Storytelling: Perspectives from practitioners and thought leaders on how we could use the power of
stories at the work place in order to build a stronger culture. You can access the playlist here.

Formative Years: Discussions around how the leaders were influenced by the climate in which they
grew up and how that has impacted them as individuals and the choices they have made as they
have gone about their journeys. You can access the playlist here.

Parenting: Discussions around the role that parenting plays in shaping who we are and our beliefs,
habits, behaviors and mindsets. Leaders share their personal experiences around how a lot of who
they are got baked in their early years. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.
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where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Raghu Ananthanarayanan - Nuggets

e 93.01 Raghu Ananthanarayanan - Listening to stories as a child
e 93.02 Raghu Ananthanarayanan - Key choices in the journey

e 93.03 Raghu Ananthanarayanan - Being Dharmic

e 93.04 Raghu Ananthanarayanan - Five Pandava archetypes

e 93.05 Raghu Ananthanarayanan - Counterpoints and Shadows
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e 93,06 Raghu Ananthanarayanan - Resolving Dharmasankatas

e 93.07 Raghu Ananthanarayanan - Karna and Krishna - the conversation that never happened
e 93.08 Raghu Ananthanarayanan - Accessing Equanimity

e 93.09 Raghu Ananthanarayanan - Evolving Leadership Paradigms

e 93,10 Raghu Ananthanarayanan - Doing versus Being

e 93,11 Raghu Ananthanarayanan - Creating the emotional infrastructure

e 93.12 Raghu Ananthanarayanan - Balam and Shakti - External and Internal forces

e 93.13 Raghu Ananthanarayanan - Journey as an action researcher

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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