Podcast Transcript 09.01 Prakash lyer - Playing in the gig economy

Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

@ play to ® | +9185914 52129* Also available on:
potential © Spotify
@ | @PlayToPotential

@ Apple Podcasts
it Podcast Host

€& | playtopotential.com i~ Google Pocasts Deepak Jayaraman

*Just send us aWhatsapp with your name, number and email and we will add you to our distribution list.

Context to the nugget

Moving a corporate world to becoming a gig-economy player can be a tricky decision for a lot of
people. There are question marks around timing and what the portfolio should look like. Prakash
shares some insights around how he thought about it when he took the plunge.

Transcription
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Deepak Jayaraman (DJ): What all do you do and give us a sense of what your day looks like?

Prakash lyer (Pl): Essentially, | have lots of fun; on a more serious level, perhaps try and help other
people become as good as they can be. What that often entails is maybe three or four things. | am a
leadership coach, so | work with individuals and teams around coaching. | do a fair bit of speaking,
motivational sessions, keynotes around leadership, teams, winning. And that’s something | enjoy
and love a lot. | try and write a bit. So, just done with the third book and hopefully another one it’s
always in the works so, there’s hopefully another one coming out soon too.

DJ: You mean two in the bag and two more to go or one more to go?

PI: Two in the bag, three, this month. Hopefully, lots more to go. So, there are ideas buzzing in my
head all the time. | am thinking, hey, | would love to write a lot more. It’s something | enjoy, so I'd
certainly like to write a lot more. | also do some advisory work with a private equity fund. That
broadly covers the spectrum of what | do.

DJ: Maybe a good place to start is, you are an alumnus of IIM-A and you were in a corporate career
as well. At some stage, you moved on and you got into this portfolio life. Give us a sense of why you
do what you do and how you got here?

Pl: | guess, why | do what | do is, | just enjoy doing what | am doing right now. It gives me a great
thrill. | wrote my first book in 2010; it was a ‘Habit of Winning’. | don’t think there were too many
other things in my life that would have compared with the sense of joy that | felt when | held that
book in my hand. And the interesting thing is that book could have been a dud, no one may have
read it, or people may have read it and banned it, yet, for that moment, | felt very good. And then, of
course, the book did well. It kind of changed a lot of things for me. | really enjoyed that bit. And |
enjoy speaking to people. This gives me my high as it were; therefore, that’s really why | do what I’'m
doing. And, | think, in some sense, I’'m saying that | enjoy it. | am passionate about it. | think, | can do
it reasonably well; | may not be terrific at it, but I’'m reasonably good at it. And that gives me a sweet
spot in that sense. | am doing what | like. | think, | am doing something that | can do reasonably well.
And hey, if it all means | can make a difference, kind of works well for me.
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DJ: And just going back to that moment where you spoke about writing a book and holding a copy in
your hand. Was that when you were pursuing your career or you’d sort of moved on and then sat
down and wrote the book?

Pl: I was very much in a career when | wrote the book. | must tell you this. Every year, | write my list
of things to do for the year. | still have a lot of the older versions of my wish lists. What is impressive
is | am tracking it; what is not so impressive is many of them are still work in progress. So, having a
golf handicap under sixteen, still work in progress; having a waist size back to 32, still work in
progress. But that hasn’t taken away from the fact that there were things there which have come
good. And writing a book has certainly been one of those things which have been on that list for a
while. | started blogging and, really, the blog then paved the way for the book. And, like | said, it’s
been one of the better things that | might have done.

DJ: Building on that, | talk to a lot of people who've decided to move away from a corporate life,
which is aligning yourself with one company and building your career there as a platform versus
people who’ve cobbled together to get a portfolio of different things. For example, you do a
combination of speaking, writing, coaching, and a bunch of other things. What’s been that journey
like? Any wisdom, any insights, on what this journey looks like, what the highs and lows are for
people at the cusp of making that decision?

PI: I think, the first bit would have to be the fact that you’ve got to enjoy what you’re doing and not
constantly look at what that other world or the other life might look like. So, if | was to be honest, |
spent 30 years in a regular corporate job but pretty much loved every moment of it. | don’t think
there was too many times in my life where | felt like, hey, why | am doing this; | want to be doing
something else. | don’t think that’s how it was. Maybe the driving force was different. So, when |
went to work in my early days, | guess there was a pure commercial reason — you’ve to put food on
the table; you've a wife to look after, kids to kind of bring up. So, you needed money, and a good
corporate job took care of that. But, | think, I've also learnt a hell of a lot. A lot of the stories that |
now tell, a lot of the lessons that | now share, | think, come out of the years that | might have spent
at work. So, | don’t think it’s a case of saying that | was always longing to do this new thing. | think |
kind of worked towards it. | Had spent 30 years working with teams and learning a hell of a lot,
hopefully doing a little bit for the businesses that | might have been involved with. And that’s set me
up, | think, for what | do now. So, | am now building on it and clearly doing something that | really
enjoy doing and think, wow, this is really what | want to do for rest of my life.

DJ: Just to make it real, what are the lows in such a path? What have the lows been like for you?

PI: I think one of the clear challenges can be the fact that you don’t actually get to work with a
terrific bunch of people on a regular basis. Therefore, that can be fairly stimulating while it’s there
and when it goes away, it can become a bit of a challenge. So, | certainly miss that, the fact that |
might have had some fantastic conversations with colleagues and friends at work. You still might
meet interesting people, you might have interesting conversations, but they are not quite the same
level of intensity and depth as you might have had with a bunch of very bright colleagues. To be fair,
working with bright colleagues also sharpens all of us as individuals. | think that’s something that |
probably miss a little bit.

There are days when you can probably start thinking, hey, what do you do, why am | doing what | am
doing. And there could be days where you'll feel a bit down and that often coincides with that call
you’ll get from another head-hunter who says, you know, we think it’s time for you to get back. But,
I think if you're clear about why you’re doing what you’re doing and if you have the right reasons for
doing it, it can become fairly interesting in itself. There’s something else that, | think, you need to
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probably have a good answer for: what do you do is the question that you get asked and | must
confess that after three years, | still struggle with that a little bit.

DJ: It’s sort of the identity question, right?

Pl: Yeah. Therefore, | think, it’s an important one. You’ve got to be willing to say that whatever you
say doesn’t matter and whatever somebody else might think doesn’t matter, because if it matters to
you, then you’re probably not ready to make that shift. So, it might be a good idea for you to check. |
used to say this earlier, are you willing to have a business card which doesn’t have a company name
on it. Many of us grew up with being proud to quickly exchange cards on a flight, and the other
person looked at it and then suddenly sat up and took renewed interest in which you were because
of the name of that business that you represented. | think it's a good idea to be able to say that you
work for this unknown company called Prakash lyer and Co. and then, what happens? Do people still
want to talk to you?

Reflections from Deepak Jayaraman

DJ: I am reminded of something that | learnt from the Coach Marshall Goldsmith. He says that he
makes a list of 5 or 6 things that are important to him that he needs to do every day. He pays
somebody to call him every day for 5 minutes at a pre-determined time to quickly check whether
Marshall had spent time on these 5 things. He talks about how this one act has significantly
improved his effectiveness and helped him focus on the critical but not urgent. Second is the point
around the "Why behind the what". | find that in a lot of ways that is the foundation on which you
build your house and the strength of the foundation gives you the ability to weather all kinds of
storms.

Thank you for listening. For more please visit playtopotential.com or subscribe the podcast on
ITunes, Stitcher or one of the other Podcast apps.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Gig Economy: Going solo and configuring a portfolio of initiatives is a lot more feasible today than it
was a decade or two back. Leaders talk about their experience in getting the timing right in moving
from a Corporate Environment to doing Gigs. They also talk about what it takes to identify your
unique playground and flourish in the gig economy including how you build trust — something that
doesn’t get spoken about the in the discussions around the flattening world and reduced transaction
costs. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION
Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than

1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.
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where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Prakash lyer - Nuggets

e 09.00 Prakash lyer - The Full Conversation

e (09.01 Prakash lyer - Playing in the gig economy

e (09.02 Prakash lyer - The art of storytelling

e (09.03 Prakash lyer - Building a personal brand

e (09.04 Prakash lyer - Selecting a coach effectively

e (09.05 Prakash lyer - Picking the first job after IIM

e (09.06 Prakash lyer - Career in consumer goods

e (09.07 Prakash lyer - Shifting your goalpost over time

e (9.08 Prakash lyer - Unlocking the potential

e (09.09 Prakash lyer - What they don’t teach you at IIM-A
e 09.10 Prakash lyer - In summary — Playing to potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.
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